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Guiding Principles

The purpose of Henley High School is 
To prepare our students to flourish in an 

evolving and challenging world.

The purpose of Department of Education is 
We aim to ensure South Australia’s public 
education system can unlock every child’s 

potential now and in the future. 

Site Improvement Plan 
2025 – 2027 Summary 
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Develop high quality 
effective learners 

through high quality 
effective teaching.
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Implement high 
quality, data informed 
intervention strategies 

and programs to support 
literacy and numeracy 

growth.
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Collective Responsibility Learning Systems Evaluate for Impact Tight and Flexible Trust and Verify

To Strive Not to Yield Respect ResponsibilityTo Seek

Calculated Consistent Collaborative CollegiateCoordinated

PBL – Positive Behaviours for Learning
PDP – Performance and Development Plans

PLCs – Professional Learning Communities – Action Research
HITS – High Impact Teaching Strategies

HIWS – High Impact Wellbeing Strategies
Instructional Coaching – Improving Pedagogy Strategy

Data Systems – Developing the systems for collecting 
data to inform support and intervention

Funding – Use data to provide systems funding for support and intervention
Numeracy – Identifying and supporting numeracy support and intervention

Literacy – Identifying and supporting literacy support and intervention  


