
2020 Communication Philosophy 
 
 
At Henley High School, we are committed to a communication model and philosophy that underpins all 
our work and is aligned with the following principles and characterised by the research from Hart, Hendry 
and Fuller: 
 
Communication Underpinnings 

Team Dynamics Relational Dynamics 
Supportive leadership (Empathy) Trust 
Clarity Forgiveness 
Teamwork Integrity 
Empowerment Hope 
Feedback Compassion 

 
Good communication is essential to maintaining a positive working and learning environment. Creating an 
atmosphere of mutual respect in a meaningful, caring and supportive environment means that people feel 
included, consulted and informed. At Henley High School we recognise that we are a diverse community, 
and there is no ‘one size fits all’ approach to how our school communicates. This requires that we use a 
variety of channels of communication to ensure that the relevant people receive the necessary information. 
 
The goal of this philosophy is to contribute to effective communication within our school community, to 
maintain a positive and nurturing working, social and personal environment built on mutual respect, 
teamwork and trust. This will promote efficiency and contribute to achieving the objectives of the school in 
line with our Site Improvement Plan and our External Review. 
 
Henley High School desires to be a community that is committed to the goal that education will thrive in a 
social environment where all members of our school community can flourish and actively work to respect 
and support one another.  
 
We strive for excellence through a safe, non-threatening school environment that supports all 
individuals to: 
 

• Act with integrity  
• Have a sense of belonging and purpose  
• Form positive relationships based on compassion and empathy  
• Accept and respect diversity and inclusion  
• Give voice to their ideas  
• Promote kindness and forgiveness  

 
Guiding Principles  
At Henley High School, we are a community and we live in relationships. We wish to foster our community 
based on relational dynamics. As people living in the 21st Century, there are times we make mistakes so 
as a team our principle is to support one another. Our communication philosophy is one based on building 
the team and relational dynamics.  
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We believe that our first priority, as members of the Henley community, is to ensure the best outcomes for 
each individual student at Henley High School. This means we are obliged to provide models worthy of 
imitation for our students. We foster respect when we model respect in our interactions with each other. 
Our school is committed to positive communication, based on mutual respect.  We are committed to an 
atmosphere of inclusion where different perspectives are heard, valued and confidentiality is respected. 
 
We role model respect, in both what we say, and how we say it. 
We focus on issues, not individuals. We assume that others are acting out of their best intentions. 
We keep an open mind. We are positive and flexible. We ask questions first. 
We respect the confidentiality of information imparted in confidence, including that shared in group 
meetings. 
We strive not to take things personally and listen with an open heart and mind.  
We respect others’ time and priorities. By arranging for an appropriate time and place for face to face 
conversation. Or using a communication method suitable to the situation and responding with 
compassion.  
We use technologies thoughtfully. Keeping in mind our underpinnings. Remembering to put the 
‘personal’ in the ‘impersonal.’  
We demonstrate respect by speaking to people directly, rather than taking the issue to others 
when the one with whom we have an issue is not present. 
 
Overall approach to communication  

• All parties will be communicated with through a variety of agreed channels of communication.  
• The target audience will be involved actively rather than passively where possible in the 

communication  
• There will be provision for reinforcement (and repetition). 
• There will be opportunity for feedback to check that information is being received and understood. 

 
Methods of Communication  
This philosophy encourages the use of the most effective communication mechanisms, depending on 
context, while ensuring the rights of staff, students and parents.  

• Henley High School encourages openness in internal communication and the sharing of relevant 
and appropriate information through a variety of mechanisms.  

• Henley High School is committed to consultation with staff and students over school matters  
• Henley High School staff recognise the importance of face-to-face communication 
• Henley High School seeks constantly to improve communication and will consult staff and students 

to seek their views through a variety of methods including but not limited to; PAC, Staff Meetings, 
Governing Council.  

• All internal communications should be expressed clearly.  
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